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Providing immediate care and long-term
restoration for imprisoned children in Uganda.
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As we begin our 16th year of
ministry, our vision is to lean into
our Christian worldview, pursue
more justice for the children of
Uganda, and grow our impact.
For the children we serve, we know that their greatest and ultimate
need is not merely being released from prison or a remand home; it’s
not a lack of food or education; it's not the medical conditions that ail
them (all of which are tremendously important concerns that must be
addressed). Ultimately, these children need to hear the good news of
the Gospel and be reconciled to God. So we stand committed to
proclaim the Gospel to these children as we share the love of Christ.
Our incredible staff works tirelessly to provide for both the physical and
spiritual needs of the children we serve, and we couldn’t do it without
you, our faithful supporters. Your generosity over the last fifteen years
has blessed us, as it has also blessed the children we serve. And
because of your faithfulness, we are stepping into 2026 prepared to
grow our impact and provide more justice to more children!

To God alone be the glory!
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YEAR IN NUMBERS

$374,977

Total Given
Children reunited Children sent Children attended
with family backtoschool @ ourEnglish classes

5,510 | €,

Medical interventions Children served

€470 | 152

: : Children participated in
ACEAEIO Al M our vocatlonal programs




Child Development
Equipping Minds & Hands

Education is the bridge to a different future. In 2025, your
donations removed barriers to education by providing school fees,
uniforms, supplies, and transportation or boarding fees for the
children in our Child Development Program. Beyond the classroom,
our child development program took a huge step forward in
vocational training by introducing hairdressing skills, adding to our
existing trade programs to ensure every child has a marketable
skill upon release.

2025 Impact by the Numbers:

students students students

attended enrolled in our trained in
school basic literacy vocational
outside the class during skills at the

facilities weekly visits facilities

Facilites Vocational Training Breakdown

© 65 children in Tailoring
© 21 children in Shoe Making
© 8 children in Hairdressing




Medical Care

Restoring Health & Dignity oo
Physical health is often the first step toward total
restoration. Throughout 2025, our medical team continued to
provide excellent care to children in the facilities. By maintaining a

consistent presence, we ensured that preventable illnesses and
chronic conditions did not go untreated.

2025 Impact by the Numbers:

e 5,000+ intervention services provided across all facilities.




Biblical Counseling
Healing from the Inside Out

True freedom involves more than just leaving a facility; it requires
emotional and spiritual healing. Our counseling program spent the
year helping students understand God’s care for them and
providing opportunities to address their conditions. Through both
one-on-one mentorship and group sessions, we created safe
spaces for students to process their experiences. Additionally, we
prioritized health education, with a significant number of students
completing our specialized HIV/AIDS awareness course.

2025 Impact by the Numbers:

LVA 55

students completed the children attended group
HIV/AIDS health awareness counseling sessions.

course.

41

students received regular one-
on-one counseling sessions




Family Reunification

The Journey Home

The heart of our mission is seeing families restored. In 2025, our
social workers traveled extensively—up to 300 miles in some
instances—to find families and understand the complexities
required to return children to their homes. Our work didn’t stop at
the front door; the team worked to ensure children were integrated

into their community and a local church, and at times facilitated
access to apprenticeships.

2025 Impact by the Numbers:

118 40

children were children received long-term
successfully follow-up care throughout
reunited with their the year to ensure

families. successful integration.




Legal Advocacy .-

Fighting for Justice

For many children, the legal system is a maze they cannot navigate
alone. Throughout 2025, we continued to work to ensure children
were able to access the courts and the legal system. We focused
on ensuring they reached the courts on their assigned dates and
that parents and caretakers were present whenever possible.
While we are proud of the access provided this year, we are
excited for the partnerships we are working on for 2026 to help
clear the backlog of cases and ensure even more justice is served.

2025 Impact:

W Ensured consistent
access to courts for
assigned hearing
dates.

W Facilitated parental
presence at court
hearings.




Critical Needs

Meeting Immediate Needs

It is impossible to focus on the future when you are hungry or cold.
This year, we addressed the most urgent physical needs of the
children we serve, providing essentials like food, clean water,
mattresses, and mosquito nets. Beyond immediate relief, we
provided items needed for long-term rehabilitation and
reintegration. This included equipping facilities with tools for
growth, such as sewing machines, a fully furnished hairdressing
studio, and sports equipment.

2025 Impact by the Numbers:

sewing machines
donated

fully equipped
hairdressing studio

children provided with
critical needs (food,
water, bedding).




Rooted in Community
Partnership Spotlight

In 2025, we focused on deepening our
roots in Uganda by adding several new
in-country partnerships. We believe
that local ministries, who understand - University Community
thg unigue cwcumstar.\ces of these Fellowship (UCF) —
children, are best equipped to show
them God's love in a relatable way. One | Makerere University
specific success story is our partnership
with the iICARRe Foundation. iCARRe
goes beyond simple recreation; they
use basketball to teach discipline and
self-worth. Through training camps, - Watoto Church Ministry
friendly matches, and leadership
development, they are mentoring the
next generation of leaders on and off
the court.

Partnerships:

- African Children’s Choir

Volunteers




Children Justice Initiative Team (UG)

Paddy Brick - Country Programs Director
Winnie Nagawa - Clinical Officer
lvan Walulumba - Nurse
Eridi Deziderio - HR/Counselor
Kirabo Doka - Partnership Coordinator
John Agani - Nurse
Ruth Auma Kalerwa - Social Worker
Jonas Jacques Aksanti - Discipleship Coordinator
Ava Weeks - Teams Coordinator

Meredith Walujjo - Administrative Support Staff
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